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Friday, 23rd July 2021

Dear Parents / Carers

We know that the question on everyone'’s lips has been “what's September going to look like2”
and we wanted to be able to answer your questions, after taking time to read through the
guidance that is coming to schools to help with their planning.

The Department for Education’s new guidance makes it very clear that although the restrictions
have eased from 19th July, schools should be able to instantly revert back to the use of bubbles if
need be - for example if there were a local surge in numbers. Although we all welcome the ease
in restrictions and are encouraged by the vaccine rollout, we can also see on the news that case
numbers are currently on the increase and understand why the DfE are expecting schools to plan
in this way. Additionally, the lessons we have learned from how we have operated in the
pandemic and the feedback from staff and parents about calmer arrivals and collections, which
have helped many of our pupils who previously found the experience overwhelming, have also
guided how we planned for this September.

General Expectations

e Face coverings do not have to be worn on site, however we also respect, encourage and
appreciate those who wish to wear them.

e On PE/Games days (to be confirmed) we will continue with our current practice of children
coming to school in their PE kits and not changing. This is something we have found has
worked very well for our children, the classroom staff and parents. However | would
reiterate that the expectation for September is to be in correct PE kit: Plain white T-Shirt,
black or blue shorts and, if the weather gets cooler, a plain blue, black or grey track suit
over the top. We do not expect children to be doing PE in football shirts, cut-off jean shorts
etc as the uniform shop (as well as the supermarkets) are all stocking uniform including PE
items and we would appreciate your support with this.

e Children should not bring personal items to school and should not bring pencils, pens,
pencils cases etc (all stationery is provided in school).

e School/book bags should be small as space in school cloakrooms is limited and children will
only need something big enough to bring home their reading book, contact book and
homework book/folder.
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Let's look at the plans for arrival to school in the mornings, first

Infant (Year R to Year 2) arrivals in the morning (applies to Year R once they begin school full time)

Instead of a specific time slot we would like to offer a soft start for children, so parents will be
encouraged to come in the same entrance gate you have been using arriving between 8.45am
and 9.00am, follow the same route as you have been doing and drop your child at the bottom of
the stairs, where the teachers will be there to meet them. The children will be encouraged to go
into their classrooms where the TA will be waiting to help them settle for the day. Once you've
dropped your child with the teacher at the steps you will leave via the exit gate. This way we can
prevent people congregating and crossing in each other’s paths unnecessarily and not all families
will be arriving at the same fime so we can encourage a smooth flow in and out of the site.

What if I'm running a couple of minutes late?
The Infant gate will remain open until 2:05 for Infant children only as we would prefer children to
come into school via the playground gate, rather than the front door.
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Junior (Year 3 to Year 6) arrivals in the morning

Instead of a specific time slot we would like to offer a soft start for children, so parents will be
encouraged to come in the same entrance gate you have been using arriving between 8.45am
and 9.00am, follow the pathway down towards the playground as you have been doing and
drop your child at the turning point, where adults will be there to encourage to go into the top
playground and into their corridor entrances and into their classrooms where an adult will be
waiting to help them settle for the day. Once you've dropped your child at the turning point you
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will leave via the exit gate as we've been doing This way we can prevent people congregating
and crossing in each other’s paths unnecessarily and not all families will be arriving at the same
time so we can encourage a smooth flow in and out of the site.
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What if | need to see my child’s teacher?

Infant teachers will be there in the mornings as you hand over your child so if you need to discuss
any concerns, they will be available.

Junior teachers will be available for a quick chat in the mornings and if you needed to see a Year
3 class teacher they will be available between 8.45am and 8.50am; Year 4 class teachers will be
available between 8.50am and 8.55am; Year 5 teachers will be available between 8.55am and
9.00am; and Year 6 teachers will be available between 2.00am and 9.05am.

What if I've got children in the Infant and the Junior buildings?
We recognise it has been difficult for families to rush between one school and another over the
last few months, without using the pathway across the field. However, we also don't want to

encourage crossing of people on the path so, if you have both infant and junior children we
would ask you to come to the infant drop off first and then:

(a) If your older child(ren) are in Years 3 or 4, they will gather with an adult and then be
escorted across the field up to the juniors by adults;

Infant & Nursery School: 01634 231072 Junior School: 01634 231984
Proud to be part of
Allington Road, Gillingham, Kent MES8 6PD /ﬂ Maritime Chilham Road, Gillingham, Kent MES 68T

www.featherbyinf-medway.sch.uk Academy Trast www.featherbyjnr-medway.sch.uk



(b) If your older child(ren) are in Years 5 or 6, they can walk themselves across the pathway on
the field.

We would ask you not to cross the field with your child(ren) but hope that this will make mornings

for our families with children in the two buildings a little less fraught - although it won't help when
you're asking them where they left their school shoes!

Collections at the end of the day

Infant Children

We would ask you to, just like the morning routine, come in through the entrance gate and
towards the steps and up onto the top playground, where you will/can wait for your children to
come out onto the playground in their class areas, in a similar way/routine that has been in place
for the fransition days. then with your child leave through the exit gate at the following timings:

Year R 3.05pm
Year 1 3.10pm
Year 2 3.15pm

We would ask you to not cross the field to go to the junior school please - again to stop
unnecessary crossing of paths.

Junior Children

Children will be brought out to the playground and handed over to parents who have, like the
morning routine, entered through the entrance pathway and then leave through the exit gate.
Children will be dispersed at the following timings:

Year 3 and Year4 Between 3.15pm and 3.25pm
Year 5and Year 6 3.30pm
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Arrangements for Nursery Children

Parents of children in nursery will be asked to come onto the school site and walk their child up the
pathway to the nursery doors, where you will be able to hand your child over to the adults and to
do the same process on collection. We would ask you to give each other space however and be

mindful to wait for others to come up the path before using it yourself and not get close to each
other. Timings for nursery are as follows:

Arrival for children who attend mornings only or attend for full days: 8.40am
Collection time for morning only children: 11.40am
Arrival time for children who attend afternoons only: 12.40pm

Collection time for children who atftend afternoons only or attend for full days:  3.40pm
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Wrap-Around / Extended Day Offer

We come back to the point earlier in this letter when we must always be mindful that we may at
short notice have to return to bubbles and that we want to play our part in keeping our
community (you and your families, as well as our staff) safe. Equally we have had to look at
increasing our prices to reflect the rise in staffing costs, to still keep prices competitive and to
ensure that our extended day services are not being subsidised by standard school budgets.

So from September we will be offering 75 breakfast club places as follows:

7.30am Breakfast club group (25 children) at a cost of £4 per session per child
7.45am Breakfast club group (25 children) at a cost of £3.50 per session per child
8.00am Breakfast club group (25 children) at a cost of £3.50 per session per child

We will also be offering 50 after-school club places as follows:

4.30pm After-school club group (25 children) at a cost of £4 per session per child
5.30pm After-school club group (25 children) at a cost of £8 per session per child

Full tferms and conditions will be provided to parents wanting to take up a place and those
children who are currently attending using our service and those who have asked to be put on
the waiting list will be approached first but full details are available by emailing
admin@fpsmat.org.

Finally, as with any new plan for how to safely get 650 children and their adults in through the
school gates and out again twice a day, we may need to tweak and revisit our plans and we very
much appreciate your support and patience, as always.

Yours sincerely

Miss A Massey
Headteacher
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